Forming a Strategic Ministry Plan for Ministry
I.
Core Values – Why should this ministry exist?

Because:
A. Psalm 127:1 - Unless the LORD builds the house, its builder’s labor in vain.  Unless God builds the ministry, it should not exist.  It must not be created except through the Lord’s inspiration as determined in prayer and Scripture.  We believe that Harmony Hills is God’s House and unless ministry is done for Him and through His strength, our labors are in vain
B. Matthew 7:24 - Therefore everyone who hears these words of mine and puts them into practice is like a wise man who built his house on the rock.  All ideas and plans should be based on Scripture.  We believe that we are to be wise and build God’s house upon the rock of His Word and of His Son, Jesus Christ.
C. James 5:16b - The prayer of a righteous man is powerful and effective.  Philippians 4:6 - Do not be anxious about anything, but in everything, by prayer and petition, with thanksgiving, present your requests to God.  1 Thessalonians 5:17 - pray continually.  Acts 6:4 - and will give our attention to prayer and the ministry of the word."  Isaiah 56:7 -  these I will bring to my holy mountain and give them joy in my house of prayer. Their burnt offerings and sacrifices will be accepted on my altar; for my house will be called a house of prayer for all nations." – We believe that all ministry should be blanketed in prayer, before and during the time of ministry.  Along with the Bible, prayer helps us to seek God’s will.
D. Exodus 18:17-18 - Moses' father-in-law replied, "What you are doing is not good.  You and these people who come to you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone.  Numbers 11:14 - I cannot carry all these people by myself; the burden is too heavy for me. – We believe that no one person should work alone (or we will wear out).
E. We believe that the main priority is that all things must be done to the Glory of God, using God’s Holy Scriptures as our guide, and in prayer.
II.
Mission Statement – What is the mission?
A one or two sentence statement that explains the purpose and scope of this ministry.  This should give anyone a basic understanding of what this ministry does and is also useful for the ministry leader when deciding on new ventures.  It provides focus.

III.
Critical Success Factors (Ministries) – How can the ministry fulfill its mission?
What 3 to 5 actions need to happen in order for this ministry to fulfill its mission?  These become the ministry segments that make up the ministry team structure.  It may help to list everything this ministry needs to do, then categorize those activities into appropriate areas.

IV.
Team Needs – How?
What are the spiritual gifts and passions needed for the leader of each critical success factor (ministry)?  Provide a clear ministry description (qualifications, expectations, time frame, responsibilities and accountability) for each ministry position in your team.

V.
Long-Term Objectives – How and When?
Key objectives, in keeping with the ministry’s (CSF) mission, that work within the ministry segments in the ministry structure.  Their time frame is 1-3 years.
VI.
SMART Short-Term Goals – How and When?
These should be short-term steps toward meeting the long-term objectives.  They should be prioritized.  Their time frame is less than 1 year.


Specific – not broad or general, but something you can clearly pinpoint.

Measurable – worded in such a way that you can clearly tell if the goal has been met.
Accountable – those responsible for achieving these goals need to be accountable to a leader.

Realistic – can be achieved if focus and effort is given to it, but don’t discount God’s power.

Time Related – by what date should this be completed?

VII.
Operations – How and Who?

Policies, Protocols, and Systems: as ministry positions are defined and regular tasks and responsibilities are organized, then a step-by-step system should be recorded.  This is so new servants in a ministry segment can “learn the ropes” quickly, without important steps forgotten and in the case of an unplanned absence by a vital person, their responsibilities can be taken over without panic.
